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NOTE FROM FOUNDER TRUSTEE

There can be very few roles that are more challenging to fulfil than that of being the mother of a child with
disability. Nobody is willing to spare you, whether it be the family, doctors, teachers, therapists, neighbours or
relatives. You are always answerable for your child and always the one to be blamed when things go wrong. In
all our years of working with children with disability, we have encountered hundreds of such mothers — some
curious and determined, some anxious and scared and some depressed and hopeless. We have talked a lot
about the children, but not enough about these mothers and what Sahyog means to them.

Although their introduction to Sahyog is as a source of care and support for their child, over a period of time, it
becomes their space too. Whereas, in many other places, they are reduced to merely the instruments through
which the experts can achieve their goals, here they are full persons, whole women. Here is a place where they
can find friends, talk about their problems, share their dreams and hopes. Teachers listen to them and go the
extra mile to accommodate their needs in their plans. They are free to walk in at any time, stay as long as they
like, ask questions and participate in the activities of the centre. They are encouraged to enroll in our skill-
training workshops where they meet other women from their neighbourhood, learn something new and
explore other avenues of self-fulfillment. For many, Sahyog is the one space where they can come and socialise
with other women with similar life experiences.

In this year’s annual programme, a group of mothers of Sangharsh students got together to perform the games
that are part of the Mangala Gauri festival. These young and middle-aged women held each other, leapt,
whirled, twirled and danced with abandon. It was such a wonderful sight to these women celebrating life and
sisterhood. Vaishnavi, a young woman with intellectual disability marked the center of this formation,
following the steps and gestures of the older women around her. Women learn to survive and be happy by
sharing stories, joys and sorrows, most of all, by being there. No matter what life throws at them, these
women, Vaishnavi included, will never lose hope because now they have each other.

Freedom and self-respect cannot be taught or programmed. They have to be imbibed through experience. For
me, this year at Sahyog was another reminder of how much we can achieve just by being a space where
everyone feels welcome and at home, in the truest sense.

Neha Madhiwalla

Founder Trustee



ABOUT CHEHAK TRUST

Sahyog, an initiative of Chehak Trust is a community-based
organization working for the education and empowerment of
women and children in the Kurla - Ghatkopar area since the
year 2000. We have been working to bring about sustainable
change in low-income communities with a special focus on
women and children through non-formal education,
vocational training, skill training and disability
rehabilitation.

Our Vision

A world in which women and children can realize their
potential and drive positive change in

their communities.
Our Mission

We work for sustainable change in women and children from
marginalized communities by providing them with

Enrichment education
Disability rehabilitation

Life skills and vocational opportunities.

SOLIDARITY INTEGRITY
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PROGRAM UPDATES & IMPACT STORIES

Sahyog Roshan- a Beyond School Program

Roshan is a community library program, that offers an after-school engagement for children
between the ages of 6 to 15 years. The activities focus on quiet reading, storytelling sessions,
book-based activities, and events. Roshan encourages children to develop a love for language
and companionship with books. Current Operating Site: Asalpha, Ghatkopar since 2017 & Bail
Bazaar, Kurla since 2022

2024 to 2025

Community Library Centres: Nurturing Spaces of Learning and Belonging

Our home-based libraries have grown into vibrant community centers—now active in 11 homes and one local
school. These spaces, lovingly curated by women from the community, have become safe, inviting book havens
where children gather to read, learn, and dream. Each centre has its own identity, shaped by the woman who
leads it. With dedicated support through 10 in-person workshops and 24 online sessions—covering themes like
gender, friendship, festivals, humour, environment, and even cancer awareness—these women have gained
the skills to manage the libraries with confidence and care.

More than just book spaces, these centres now serve as hubs of connection and creativity. Their caretakers feel
a deep sense of ownership and pride transforming not only their homes but the lives of children and families
around them.

40
Enrichment
sessions

4679
Books

581
Beneficiaries
reached

Borrowed



Story of Impact
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Story Captured by Roshan team

Future Plans: Growing Our Community Library Centres

e« Expand Reach: Increase the number of home-based library centres from 11 to 25 active spaces across the
community.

e Enhance Access: Grow our book collection to over 7,000 diverse and inclusive titles for children of all ages.

o Strengthen Leadership: Recruit and train 10 new women librarians, nurturing local ownership and
sustainability.

e Academic Collaboration: Join the KATHA STEM Academic Project, integrating storytelling with science, tech,
engineering, and math.

e« Empower Champions: Launch a personal enrichment and skill-building program for our existing library
“Champions” (independent readers), deepening their growth as community leaders.

Capacity Building
Online Session plan and discussion.
reading circle

16.0%

hbls workshop

52.0%
32.0%
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PROGRAM UPDATES & IMPACT STORIES

Sahyog Sangharsh, Disability Intervention

Sahyog Sangharsh caters to the education and rehabilitation needs of children, adolescents
and young adults with disabilities between 0 to 25 years of age. The primary objective of
Sangharsh is to help persons with disabilities become self-reliant, enabling them to lead

useful lives and be more integrated in the community where they live. It has been initiated in
2003.

Current Operational Site: Asalpha, Ghatkopar since 2022 & Bail Bazaar, Kurla since 2023
2024 to 2025
Strengthening Inclusion and Readiness

The program has witnessed a rise in participation from two key age groups—children under 6 and young adults
over 18—reflecting its growing relevance across developmental stages. The School Readiness Program,
supported by the Disha Curriculum (developed by the Jai Vakeel Foundation), has significantly improved
children’s remedial learning skills. This has been further enhanced through consistent therapy interventions
(Neurology Foundation) and medication support (ChildRaise Trust Foundation), ensuring holistic care for our
beneficiaries and their families. Our intensive family engagement efforts have empowered caregivers to
confidently enroll their children in mainstream schools and access rightful entitlements. In parallel,
collaboration with mainstream school teachers and a focus on academic inclusion have been reinforced
through our Alumni Support Program, helping to bridge gaps in learning and building a stronger foundation.



Rehabilitative Services to children and young
adults with disabilities

59

24 Children mainstreamed in school
34 Disability Certificates processed
39 Therapeutic Services

Deepening Outreach and Community Engagement

This year, our outreach and sensitization efforts grew stronger, particularly through focused engagement with
primary healthcare workers. Disability awareness sessions enabled early identification and referral of children
with disabilities—marking a critical step toward timely intervention.

We also saw renewed energy in our relationships with local youth groups and women’s self-help collectives,
who actively participated in community events, creating meaningful platforms for dialogue and inclusion.

The spirit of community partnership truly came alive—with contributions in the form of child sponsorships,
liaising with key stakeholders, and offering social support by showing up, standing by our side, and celebrating
with our children and families.

20
Community
events

520 people
sensitized

26
Awareness

sessions
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Captured by Gulshan Khan, Special Educator, Sahyog Sangharsh



Future Plans: Deepening Impact and Sustainability
o Strengthen the Alumni Support Program to provide continued academic and emotional guidance to former

beneficiaries.
« Enhance training and capacity building for caregivers, teachers, and volunteers to ensure inclusive, quality support

for every child.
« Collaborate with Together Foundation Trust to introduce a vocational training program, expanding pathways for

skill development and independence.

"My fieldwork experience at Chehak Trust has been very
meaningful. | got the chance to work closely with children, young
adults, and their families and understand their daily lives and
struggles. Through different sessions, home visits, school
outreach, and awareness programs, | learned how important
community-based support is for children with disabilities. The
environment at the organization was welcoming and supportive.

| would like to thank Ruvina ma’am for guiding me with patience
and care throughout the year. She always encouraged me to try
new things and reflect on my work. | also want to thank all the
staff members who helped me learn in small and big ways—
whether it was during sessions, group activities, or field visits.
Their cooperation made me feel comfortable and confident.

Overall, this experience has helped me grow personally and
professionally, and I'm truly grateful to be part of Chehak-
Sahyog.”

Vidhupriya, MA in Social Work, Tata Institute of Social Sciences,
Mumbai."




PROGRAM UPDATES & IMPACT STORIES

Sahyog Umang - Vocational Training, Scholarship & Mentorship Program

The Sahyog Umang Program works towards skills building through the Scholarship &
Mentorship Program (2017), for students at the higher secondary and graduate level and the
Vocational Training Program for women (2018). While for students the program provides
financial assistance, along with perspective-building & personality development workshops
and mentoring to guide them to overcome challenges faced in the life. With women the focus
is to enable them to support themselves economically and also contribute to their family’s
wellbeing.

Current Operational Site: Asalpha, Ghatkopar since 2020 & Bail Bazaar, Kurla since 2023
2024-2025

In 2024, the new SAM cohort was launched with 15 students, carefully selected through referrals from Roshan
Library Champions and other Sahyog community initiatives. The program included 10 intensive English Language
Development on speaking fluency, and reduced writing errors. They have built the students confidence in
speaking the language and helped in minimizing grammatical errors in school and college work.

They were also offered some thematic Sessions (4 total) focused on:

e Gender and social perspectives

e Digital literacy

e Mental health and stress management

e Career exposure beyond traditional gender roles

These sessions significantly broadened the students' worldview and empowered them to make informed, self-
directed choices about their futures. The vocational training sessions with the women in collaboration with
Shrimad Rajchandra Love and Care Foundation continued with an increase in enrolment. Besides skilling
themselves, these women developed a bond with each other and learned to look at themselves as individuals
instead of just the multiple roles they fulfill. They also inspired and encouraged each other to step out of the
restrictions and constraints that they have internalised and value themselves as individuals. Some of these
women have gone ahead to become entrepreneurs and are making a living out of the skills they learn.
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Captured by Shivani Singh, Co-ordinator, Sahyog Umang.




”English speaking sessions have been the best due to the fun

interactive games, | enjoyed each class and learned new
vocabulary words. | would like to gain more confidence in my
speaking skills”

Shruti Khot, SAM Scholar

STAFF CAPACITY BUILDING ACTIVITIES

Training on digital story-telling - Point of View (Mumbai)

Certificate course for Child Development Aide - Ummeed Child Development Centre (Mumbai)
Story Pedagogy - Katha Online

Using art with children - Artsparks- Edsparks Collective, Bangalore

National writers' workshop - Katha Online

Documentation strategies and skills - Rising Flame (Bangalore)

Child Development Centre- Aashayein

Developing teaching learning material for children with disabilities - Muskaan
Foundation

Foundational Literacy- Jodo Gyan (Delhi)

e Workshops on Communication strategies and Organization Development - Atma
e Content writing and Canva workshop- Akalpan (Bhopal)



INSTITUTIONAL COLLABORATIONS

Shrimad Rajchandra Love & Care Foundation

National Service Scheme (NSS) Mumbai Divisional Centre
NSS Dept., Karachi College of Commerce & Arts

NSS Dept., K.J. Somaiya College of Commerce & Science
Jai Vakeel Foundation

Childraise Trust Foundation

Neurology Foundation

Muskaan Foundation for People with Multiple Disability
Ummeed Child Development Centre

ARMMAN

Mukkamaar Foundation

Apnishala

G.J. Kapoor Foundation

Student Interns & Volunteers

Vivekananda Education Society of Arts, Science & Commerce

Yasvi Savla, Tasleem Shaikh, Anchal Vishwakarma, Vishal Shivraj Suwasiya, Zainab,
Ebrahim Tambuwala

NMIMS College: Sharad Shrinivas, Janav Shah, Darshan Poddar, Hriday Harmilapi
Tata Institute of Social Sciences, Dept. of Social Work; Sneha Kale, Amit Singh &

Vidhupriya.

“I would love to share my experience and insights of teaching Spoken English to the SAM scholar students.

Using creative and fun way methods, the students enjoyed every session and could grasp easily.

| saw the students grow from struggling to read and write to confidently expressing themselves. They even
developed their English language skills and were confident by the end of the course. Seeing their growth
was incredibly rewarding.

Through this experience, even | have learnt a lot. Their eagerness to learn and spark of understanding in
their eyes was priceless.| am humbled to be a part of this noble cause.”

Sweta Bhojani, English Tutor



GRANTS & CSR DONATIONS

J

GRANTS CSR DONATION
Rs. 6409847.50/- Rs. 450000/~
7 A4 A4 A4
Empower - The WIPRO CARES - Asha For Westwind
Emerging Markets Sangharsh Education- Association-
et Disability Program Sangharsh Sangharsh

Library & Gender
Program

Disability Program

Disability Program

Simran Kailash, Debashish, Chitresh Sinha, Sunil Kumar, Karhikeyan, Kirti Sachin, Swati Saxena, Shivani
Singh, Shankar Sakat, Ummulwara, Sweta Bhojani, Sudhir Bhakta, Taruna Kumar, Caroline Dsouza, Sonal
Gandhi, Hardik Madhiwalla, Bilquis Shaikh, Lotus Trust, Vrajlal Gandhi, Sumit Sahay, Ashish Joshi, Mishtee
Gandhi, Deep Asher, Vahida Nainar, Saira Nainar, Naresh Popat, Mrunal Asher, Sameer Shah, Aliasgar
Contractor, Karishma Dalal, Reema,Naman Pande, Jithin Isaac, Govind, Sajana, Piyush, Savio Fernandes,
Nandini Baijal, Dcruz, Leena Abraham, Dharmendra Yadav, Nitin Kumar Khabiya, Akhila.

DONATION IN KIND

Sheela Sinha, Gavin Dsouza, Shrimad Rajchandra Love & Care Foundation, Sindhu Varghese

FOR FOREIGN DONORS
BANK NAME- STATE BANK OF INDIA
BRACH ADDRESS: FRACELL, 4TH FLOOR,

110001

TRUST
ACCOUNT NO : 40056556894

SBININBB104

SOCIAL MEDIA

Web: www.sahyogchehak.org.in

STATE BANK OF INDIA , NEW DELHI, MAIN
BRANCH, 11, SANSADMARG. NEW DELHI

ACCOUNT BENEFICIARY NAME : CHEHAK

IFSC CODE: SBINOO00691 BANK SWIFT/BIC:

BANKING DETAILS
CHEHAK TRUST IS REGISTERED UNDER
THE MAHARASHTRA PUBLIC TRUST ACT,
1950 ( REG, NO E-21112 MUM) AND
UNDER FOREIGN CONTRIBUTION
REGULATIONS ACT FOR RECEIPT OF
FOREIGN DONATIONS ( REGISTRATION NO
083781240)
ALL DONATIONS MADE TO CHEHAK TRUST
ARE ELIGIBLE FOR EXEMPTIONS UNDER
SECTION 80G UNDER INCOME TAX

FOLLOW US :

FOR INDIAN DONORS
BANK NAME- THE SHAMRAO VITHAL CO-
OP BANK LTD
BRACH ADDRESS: SVC TOWERS,
JAWAHARLAL NEHRU ROAD
VAKOLA SANTACRUZ EAST, MUMBAI
400055
ACCOUNT BENEFICIARY NAME : CHEHAK
TRUST
ACCOUNT NO : 102603130000543
IFSC CODE: SVCB0000026

FACEBOOK ID: SAHYOGMUMBAI

HTTPS://WWW.INSTAGRAM.COM/CHEHAKTRUST/
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