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Dear Friends,
The year 2014-15 was as much a year of continuation as it was of beginnings. Through our core
programmes we continued to provide enrichment education, special education, life skills and access to
vocational opportunities to children and women from marginalised communities. We also entered into
new partnerships with institutions and organisations who share our vision of a world where women
and children can realise their potential and drive positive change in their communities.
Our work with young women, which until now was confined to community settings, moved to colleges
at the start of this year. The 2 colleges we chose to partner with for our Umang programme are those
whose mission it is to offer affordable, quality higher education to women from less privileged homes;
several of them also being the first in their families to scale the educational ladder. LeapForWord which
is committed to enhancing English skills of children and youth from under-served communities, trained
a cohort of our Umang alumnae to become tutors to their community’s children. As we approached
the end of the year, we were invited by Ummeed Child Development Centre to partner with them to
implement a community-based child development programme. Women from the Narayan Nagar,
Ghatkopar community will be recruited as Child Health Workers to reach out to 1000 families with
children in the 0-3 age group. This programme will be launched in June 2015.
Along with inclusion, which is a primary goal in our work with children with special needs, we are also
attempting a form of reverse inclusion in the Dindoshi and Ghatkopar communities. Typically
developing children attend the Roshan Early Intervention Centre in Dindoshi and we encourage
community members and visitors to spend time interacting with the children and adolescents at the
Sangharsh centre in Ghatkopar. We see the benefits of both approaches.
I end this note on the tenor on which it began. My association with
Sahyog continues as a member of the Chehak Trust Board but we begin
2015-16 by welcoming Manisha Naik as Executive Director. She has
been a part of the leadership team at Sahyog since almost 2 years and I
am pleased to pass on the hat of ED to her!
Warm Regards,
Beena Choksi
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OUR COVER PAGE
Last year, we expanded our organisational vision and mission to encompass children and this year our
logo and tag line reflect it visually. Our years of work have shown, that if enriched and empowered at
an early age, they too have the potential to drive change in their communities. The cover page photo
symbolises change in the offing driven by children.
When Sahyog came into existence more than a decade ago, the majority of its direct beneficiaries were
young adolescent girls who had dropped out of mainstream primary schools. Sahyog’s communitybased schools allowed them to continue their secondary education and in many cases, complete it.
Today, many of these girl-children are responsible adults—sometimes even the sole earning member
in their families armed with life skills that enable them to think and act constructively and creatively.
While still children, they undertook tasks and participated in campaigns—birth registrations, school
enrolment surveys, rights of the girl child—that were of relevance for the communities they inhabited.
The child dressed as Gandhi in the cover photo attends our Roshan library, housed in the Dindoshi
community in Goregaon. Motivated by the story of Gandhi’s life, he chose to celebrate Gandhi Jayanti
by walking through the community with his peers, sharing what they had learned about Gandhi, and
explaining the purpose of the library to shop keepers, to doctors and to passers by. A fortnight later, on
Open Day, the turnout of adults at the library was beyond our expectations. Their interest in the library
was aroused and some encouraged their children to join.
Exposure through books and participation in activities and events present children to new ideas and
possibilities for change. We believe that the rumbling of awakenings within become ripples for change
that will spread outwards to their peers, their families, their community—perhaps the same day, the
next day, or even a few months and years from now.
When given visibility and voice, children with special needs too are catalysts for driving change. When
these children in Dindoshi and Narayan Nagar (Ghatkopar) step out of their homes daily to come to our
centres, they make an unspoken demand on the members of their communities—that they be
recognised as having potential and rights. As they move around purposefully—whether it is to
participate in community celebrations or in daily activities such as buying of provisions—they signal the
need for communities to be inclusive.
Children are the seeds of change.
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ABOUT SAHYOG
Sahyog has been working with women and children in under-resourced communities since 2000. It
came into existence in the community of Jari Mari (Kurla-Andheri) when 2 post graduate students of
Social Work, Neha Madhiwalla and Padma Deosthali, heeded the concerns of mothers whose
adolescent daughters had dropped out of mainstream schools for personal and practical reasons. The
Sahyog School was set up in the community to enable adolescent girl dropouts to complete their
secondary education through the open schooling system. Two years later the same model was
replicated, 20 kilometres away, in the community of Dindoshi, Gorgaon where a significant number of
families from Jari Mari were relocated.
Although the core identity of Sahyog for a little over a decade were the community-based non-formal
schools, programmes to enable social change in the community have evolved organically and in
parallel. Sahyog Jhula, the life skills programme, designed around the themes of Jism, Zindagi and
Jahan was developed to complement the girls’ academic learning. More than 1000 girls have
participated in Jhula. Sahyog Sangharsh was conceived to create an inclusive space for children with
special needs in Jari Mari community. Over 150 children have attended Sangharsh, which relocated to
Narayan Nagar, Ghatkopar in 2012.
The Sahyog Schools had catered to over 800 girls but a decade later, we gladly noted that societal
efforts to support the education of the girl child was turning the tide and the enrolment and retention
of girls in mainstream schools was gaining strength. We turned our attention to the sizeable cohort of
Sahyog School alumnae whose needs were job oriented. This led to the launch of Sahyog Umang, a
skills-training and mentorship programme for the alumnae and young women in other communities as
well. Sahyog Roshan is the youngest programme catering to the developmental needs of children in
the Dinodoshi community through a vibrant children’s library and early intervention centre.
To know more about Sahyog’s growth, journey and current status, read on….

A visual representation of Sahyog’s Vision and Mission adorn the walls of our field office!
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PROGRAMME UPDATES
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SAHYOG UMANG
Supported by EdelGive Foundation

Last year, the response of a group of postgraduate students to their internship experience at Sahyog,
strongly suggested that curricular demands limit opportunities for students to engage with real-world
issues. Encouraged by the feedback shared with us by the college faculty, we extended the reach of
Umang this year beyond community settings to colleges. Smt. P.N.Doshi Women’s College in Ghatkopar
and Maniben Nanavati College for Women in Vile Parle, both affiliated to SNDT University, showed a
keen interest in Umang.
In consultation with their faculty, Umang was customised to suit the requirements of each college. 30
students in their final year of the Psychology and Sociology graduate programme at Maniben Nanavati
College and 43 students from the postgraduate Commerce programme at Smt. P. N. Doshi College
participated in Umang sessions. Through weekly sessions over a period of 13-15 weeks, the participants
discussed issues in their personal and public lives that impact them as young adults. Visits to the local
police station, public hospital, and the Municipal Ward office—a first for many participants—gave them
the opportunity to witness the goings-on inside civic institutions that are otherwise viewed as alien and
alienating brick-and-mortar structures.
It was a new experience and lot of things to understand. Initially I was
petrified to see and go to a general hospital, but now I feel even they are
good and have a lot of emergency facilities.
Ms. Vidya Kandoi (TYBA, Dept, of Psychology, Maniben Nanavaty College for
Women)

With internships having become a mandatory component of postgraduate programmes, the students
from Smt.P.N.Doshi College were to be placed in settings aligned with their field of study, i.e.,
Commerce. However, 4 students who showed an interest in the social sector following their
participation in Umang, were mentored by us for placement in ADAPT and Swadhaar Finaccess. For
these 4 women, whose lives centred around their family and college and whose learning was restricted
to accounting and business studies, this was a novel and enriching experience. For the pair of students
placed at ADAPT, teaching literacy and numeracy skills to children with special needs, was the first
exposure to the field of disability. The pair of students placed at Swadhaar Finaccess mobilised women
in slum communities and formed youth groups for a financial education programme. Their involvement
deepened and they participated enthusiastically in the organisations’ Annual Day events and training
programmes which stretched beyond the mandated 240 hours of internship.
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A job offer was made to both students
placed with Swadhaar and was accepted
by one of them.
On April 8th, 2015, Smt.P.N.Doshi College
and Sahyog and jointly felicitated the
students of the Masters of Commerce
programme

and

awarded

them

Certificates for participating in Umang.
Dr. Leena Raje, acting Principal of the
Dr. Vibhuti Patel distributing certificates

College of Commerce and Dr. Vibhuti

Patel, Head of the Dept. of Economics, SNDT University graced the occasion and addressed the
students. They exhorted the students to link what they had gained from Umang to their daily life.
Umang was simultaneously launched in a community setting in collaboration with Janjagruti Vidhyarthi
Sangh (JVS), a grassroots organisation with a strong presence in the Chikuwadi and Mandala
communities in Mankhurd since over a decade. 27 women from these two communities applied and of
them 22 were selected to participate in Umang after a rigorous interview that assessed their interest
and capability. The trainees were a mix of single and married women; some who had discontinued
studies, some pursuing higher education. The life skills sessions brought them closer to realities of life
and presented them with critical perspectives on gender, domestic violence, child sexual abuse and
other issues. Instruction in spoken English and computers fulfilled for many of them the goal of being
equipped with employability skills.
This year, internships for the Umang
participants were sought in 3 new
organisations: Each One Teach One,
Blind People’s Association, and NASEOH.
For those whose family considerations
did not permit them to travel long
distances, JVS provided opportunities for
them to work in the slums of Mandala
and at their centre in Chikuwadi.
Umang trainee doing an internship at NASEOH
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The internships made them confident and for those
who had discontinued education also kindled the desire
to continue education. They got better at balancing
their responsibilities at home and at work and their
level of comfort to travel independently grew steadily.
Acquiring new knowledge and skills and challenging
established views and practices over a period of 8
months, is no mean achievement for the young women
who participate in Umang. To complete the programme,

Uncle addressing the Umang graduates

often against many odds, is a milestone in their lives that deserves a celebration. The graduation
ceremony was held on 12th April 2015 and it was an honour when Mr. Syed Firoz Ashraf (popularly
known as “Uncle”) accepted our invite to be the Chief Guest. Amongst his many accomplishments, the
one that made him the perfect choice for this event was that for almost 2 decades, he has run coaching
classes for girls in the slums of Jogeshwari and other suburbs and supported countless young women to
complete their education. His words worked like a magic potion; some of the graduating girls were
motivated to continue their education.
Umang Alumnae
Our long-term outcomes for Umang are to see the alumnae pursue higher education, be gainfully
employed (at or outside their homes) and initiate programmes that will benefit their community.
Personal preferences and trajectories of the alumnae; family support (or lack thereof); and community
characteristics are variables that determine the choices that the alumnae make.
The majority from the Jari Mari community pursued college education. The alumnae from the Dindoshi
and Govandi communities made individual choices or chose to participate in initiatives that would
benefit their communities. Two developed business acumen as they began seeking professional orders
for mehendi from customers in south and central Mumbai at the time of festivals and weddings! One
enrolled for the Early Childhood Care and Education course offered by CHIP, Mumbai in collaboration
with the Podar Institute of Education.
Nine alumnae from Dindoshi showed determination to participate in an innovative training offered by
Leap For Word (LFW) to tutor school children whose English language skills were weak or nonexistent.
At the end of four days of rigorous training to understand the LFW content and practice pedagogical
skills, 6 alumnae were selected as LFW tutors. Each tutor was given the responsibility of 12 children;
one hour of tutoring, 6 days a week.
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The remarkable commitment of the tutors was amply rewarded when they watched their tutees
confidently demonstrate their expanded vocabulary in the Word Championship Event held just 12
weeks later!
A group of 5 alumnae of New Gautam Nagar, Govandi, showed interest to address the issue of garbage
disposal that plagued their community and to set up a children’s library after seeing the success of
Roshan library in the Dindoshi community. We sought the assistance of Praja Foundation and in
collaboration with them organised awareness sessions on governance and civic issues on a fortnightly
basis for this group of alumnae. The goal was to arm them with the appropriate knowledge and
perspective so that they can muster support of the community to collectively address the issue of
garbage disposal.
An awareness meeting, a puppet show and a street play were organised but the lukewarm response
from the residents diminished the enthusiasm of the alumnae. The preparatory work undertaken by
them to start a children’s library—conducting a community survey to identify children interested to use
the library, obtaining books for the library from Apni Shala, attending a training organised by Katha on
strategies for facilitating language development and improving reading competencies of children—
received no impetus from the local community-based organisation. Unable to delay their earning
prospects any further, three of the five alumnae sought employment outside the community—in a
dental clinic, a bank, and an office.

Umang alumnae along with Yuva Dreams Foundation putting up a street play
on garbage awareness in Gautam Nagar, Govandi
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SAHYOG JHULA
Supported by Global Fund for Children

Global Fund for Children supported us this year to implement Jhula, the life skills programme, in schools
catering to girls from low income backgrounds and undertake the revision of life skills curriculum so
that the content is attuned to contemporary developments in society and women’s issues that have
taken place over the decade since Jhula was first developed.
The sessions that had been launched with the 30 students of Class 8 of Gyan Bharati Night High school
in Kurla towards the end of the previous academic year, continued. Despite the interruption in the
programme on account of the summer vacation, the girls showed a lot of interest and participated
enthusiastically in the activities. 86% of the participants completed the programme and an increased
awareness regarding gender and health was seen in 50% of the participants.
Later in the year, Jhula was conducted in the Sainath Shikhsan Sanstha’s Marathi High School in
Ghatkopar. The group here too consisted of around 30 girls of Class 8. 87% participants completed the
programme and while 17% showed an increase in awareness about issues related to health and
nutrition, 25% showed an increased awareness about women’s rights.
Two capacity building workshops were conducted for the staff of Lok Seva Sangam, a community based
organisation working in the field of health through a family-centred approach. 30 supervisory and field
level staff participated in the workshop. Their feedback was that they had gained effective
communication skills required to build better rapport with the families they work. with and to carry out
their organisation’s mission with confidence.

The workshop helped me overcome
my fear of communicating with
people. I understood how I need to
work with people more confidently. I
am confident I will be able to
convince many people through my
communication.
Ms. Rajashree Karanjavkar, L Ward
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SAHYOG SANGHARSH
Supported by Rangoonwala Foundation (India) Trust, Asha for Education (Danbury), Shamdasani Foundation

This year, 18 children with special needs enrolled in Sangharsh and our closing strength was 14. The
Sangharsh team attends to children with intellectual, hearing and orthopedic disabilities. Three
children with hearing disability were integrated into special schools; 2 in Sadhana Vidyalaya at Dadar
and 1 at Dhvani Centre run by Save the Children India. The special needs of 8 children who were unable
to access the centre were addressed through home-based interventions.
The Sangharsh team ensures that there’s never a dull moment for the children under their care! The
children who spend their day at the centre are engaged in activity-based instruction in basic literacy
and numeracy, functional skills, daily living skills, pre-vocational skills, art and craft, and physical
exercise. The concept of a March-Past was introduced which the children demonstrated on their
Annual Day and now practice daily.
In addition to celebrating festivals in the centre, the children experienced the celebratory atmosphere
in the neighbourhood when they visited the Ganesh and Navratri pandals set up in the community. This
was a conscious effort on our part to increase the visibility of children with special needs in and their
acceptance by the community. For the second year in a row, the Sangharsh students and staff
performed a street play in different pockets of the community. The focus this year was to depict the
attitudes of families and the community towards children with special needs and share details of
government schemes for the disabled.

We have a message for you!
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The Sangharsh team’s responsibilities extend well beyond the daily activities and interactions with the
children in the centre. Arranging for diagnostic assessment of children after enrolment; locating
medical and therapeutic services and escorting parents initially to avail of them; holding fortnightly
meetings with parents on varied topics; planning events and outings; conducting awareness sessions
with different stakeholders in the community—all of these are balanced skillfully with planning IEPs for
each child and carrying out daily teaching activities creatively. They are guided in their work by the
critical support provided by Reena Bhandari, consultant to Sangharsh and Anuradha Anand, speech
therapist.
A major concern of ours is the future of the older children in Sangharsh. Several appropriate
institutions for apprenticeship and employment such as The National Association of Disabled’s
Enterprises (NADE), ADAPT’s Skill Development Centre, and NASEOH were identified. For the parents,
the prospect of planning for the future of their special needs child who until now has led a sheltered
life at home, means severing the umbilical cord for the second time. For most parents, what
opportunities exist for their children to lead—or at least learn to lead—an independent adult life, are
neither known nor proactively explored. The idea is overwhelming for parents on both, practical and
psychological counts. We therefore took the parents and their children for visits to these institutions as
a first step towards thinking about their future. A group of six parents also participated in Personal
Futures Planning, an activity introduced for the first time which required them to actively think about
their children’s aspirations and plan ahead accordingly.

A parent demonstrating her understanding about child sexual abuse after learning about it
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The participation of parents in fortnightly meetings and events organised by the centre has steadily
increased and is indicative of their investment in their children’s continued wellbeing. Topics ranging
from Child Sexual Abuse, Microfinance and the importance of Savings, and Schemes for the Disabled to
Safe and Unsafe Touch, Domestic Violence and Patient’s Rights were dealt with in these meetings. For
some of these we invited experts from Vandana Foundation, Rangoonwala Foundation, Dilasa Crisis
Counseling Centre and Jai Vakeel School.

Additional Highlights of Sangharsh
Enrolment of 18 children between the
ages of 4-18 years with multiple
disabilities.
Home based therapy for 8 children.
3 children with hearing disability
integrated into special schools.
Visits to Borivali National Park and
Byculla Zoo.
More than 500 families sensitized to
disability-related issues through
workshops, street play performances,
posters and pamphlet distributions.
Invited to be a member of the ICDS Block
Posters go up in the community
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The story of the Cap Seller and the Monkey performed on Annual Day

NASIMA KHAN
On September 1st, 2014, Nasima Khan joined Sangharsh as a Special Educator. Her CV
showed that she had completed her B.Ed and M.Ed in Hearing Impairment from the Ali Yavar
Jung National Institute of Hearing Impairment with an A Grade.
She had also mentioned that she had a 50% orthopedic disability. Waist down, Nasima’s
limbs were paralysed. She used her arms and her palms to be mobile.
In the 2 all-too-short months that Nasima was with us, we were inspired by her
commitment, her enthusiasm, and her passion for learning. Nasima drove to work from her
home in Airoli to Sangharsh in Ghatkopar—a distance of about 18 kilometres—on a scooty
that had been adapted to her disability. She displayed a courage and dignity that were
remarkable and recognised by all who came in touch with her.
What turned out to be Nasima’s last day at work was the day she with her colleagues at
Sangharsh celebrated Diwali with the children. The following 4 days were a short Diwali
break and Nasima was to return to work on Monday, October 27th. A seemingly harmless
fever rapidly led to complications and Nasima gently slipped away on the night of October
27th, 2014.
Nasima had overcome numerous obstacles and nothing had deterred her from her journey
of learning—she was pursuing a Masters degree in History through distance education. We
are deeply saddened by the loss of a young life that held so much promise. We are also
immensely grateful that each of us in Sahyog had the opportunity to know Nasima. In her
brief time with us, she brought inspiration--and left behind unforgettable memories.
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SAHYOG ROSHAN
Supported by Barrington Education Initiative

The library and the early intervention centre, the two arms of Roshan, provide an inclusive atmosphere
to meet the developmental needs of children in the 3-18 age group.
The Library
The first rains of June dripped through the library’s ceiling—enough to warrant positioning of buckets
and covering book cases with plastic sheets. The team sprung into action to find an alternate space that
would keep both books and children dry and spirits high. Within a month, the library relocated to a
room on the 2nd floor of another building. As word spread about it, children from the building began to
trickle in and mingled with the regulars who used to come to the earlier space; new friendships were
forged.
The library offers a safe, stimulating space for children between 4-18 years of age to browse books,
read independently, read with assistance, participate in book-based and vibrancy (creative) activities,
learn about and celebrate special days and events—and to always question. Conversations about and
around books provide glimpses into the lives of the children—the ordinary and extraordinary-ness,
their dreams and fears, what matters and doesn’t. Comments and questions by children often took the
team by surprise. A 14-year-old child asked for a copy of Dr. Babasaheb Ambedkar’s biography. His
friend had told him that Dr. Ambedkar was a Dalit who was just interested in self-glorification.
Unconvinced, he wanted to read about him!

So much to look forward to every month!
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A member of the community volunteers to introduce chess to the
children

The library team continued to assess children’s reading levels using the Grow By model of assessment
in which they had been trained by Hippocampus Reading Foundation in the previous year. Their
concern about children who fell below the lowest level of assessment, led them to add a “Can’t Read”
level. They used a combination of phonic books and worksheets to help the children become familiar
with the English language and feel confident to pick up books and attempt to read them. Mrs.
Vasundhara Sridharan, a retired elementary school teacher, volunteered at the library thrice a week
for 2 hours. Her efforts to make English accessible and enjoyable for the children who were weak in the
language were invaluable.
Although reading fluently posed to be a steep learning curve for many children, as they pored over
books, their pre-reading skills got sharper. Their print awareness, phonological awareness and
vocabulary expanded and their narrative skills improved. Even on weekdays that are crowded with
school, tuitions and household chores, children made time to spend at least an hour or two in the
library—before or after school. This was
ample proof of the power books have to
enrich the mind and provide companionship.
Children whose monthly attendance at the
library was more than 75 percent were called
Friends of Roshan Library; on an average 25
children earned this title. To multiply the joy
that children experience in the library, it was
thrown open to parents and other members
of the community through Family Day and
Open Day events.

Additional Highlights of Roshan Library
40 children regular visitors
58 book-based and 63 vibrancy activities conducted through the year
1065 books catalogued—English (479), Hindi (431), Marathi (77), Urdu (42), and Bilingual
(36)
Visits to Nehru Science Centre; Earth Mela organised by SPROUTS Environmental Trust; Parle
G Factory; and Seven Wonders of the World Garden
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The staff and children from Sahyog's Roshan library went on a field trip to Vardhaman Fantasy Park on
the 1st of March to see the replicas of the New Seven Wonders of the World. I accompanied them and
was very impressed with the field trip. The teachers had planned and prepared for the trip in great
detail. They selected the topic 'The Seven Wonders of the World' as the monthly theme was 'The world
around the children'. Prior to the trip, the teachers introduced the ancient and new wonders of the
world to the children through sessions conducted at the library. Four children had prepared charts with
key information about The Taj Mahal, The Colosseum, The Great Wall of China and The Pyramids of Giza
which they presented at the park. During the trip, after seeing the replicas of the wonders, the teachers
conducted many fun activities to reinforce the information. The children took part in them
enthusiastically.
Interacting with the children was a delight. The children were inquisitive and asked a lot of questions
about the wonders--and also about me! They were only too happy to rattle off the names of the
wonders and corrected me when I got confused with the new ones! I spent a lot of time talking to a
group of girls. They shared that they loved coming to the library and tried to come every day. One girl
shared that she had collected some money with which she bought four storybooks. Most of the children
could understand English and a few could speak fluently. I played a word identification game with a few
boys and was amazed at how quickly they were able to identify the large words.
The field trip was a good complement to the library as it gave the children an opportunity to learn about
a concept in a fun and innovative manner as well as to travel out of their community and see a different
part of the city. -- Elena D’Souza, Partnership Manager at Atma

Assuming the role of a peer educator!
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The Early Intervention Centre
The year began with 9 children, of which 6 had special needs. By the end of the year, a total of 17
children, eleven of them with special needs were attending the EIC. The special needs range from
hearing and intellectual disability to severe physical impairment. Based on the medical assessment,
educational and therapeutic interventions were planned for each of the special needs children. In
addition, group activities which address motor and language development were conducted daily using
art and craft, music, story-telling and exercises.
Having typically developing children between 3-6 years of age attend the EIC along with children with
special needs (3-14 years) has been mutually beneficial. Our children with special needs feel motivated
to match the pace set by the typically developing children and the older children with special needs
develop a sense of responsibility and caring for the younger ones. The typically developing children
acquire greater sensitivity and better social skills which stand them in good stead when they enroll in
mainstream schools at age 6.
Over time, children with special needs learned to help their peers in different ways. Irshaad, 14, who
has a hearing impairment assists other children to wash their hands at lunchtime and the younger ones
with puzzles. Shaheen encourages Firdos to participate in games. Saima who has a mild intellectual
impairment, takes it upon herself to feed Ahana who is unable to do so herself.

Dual goal: Learning to write the letters of the alphabet and developing fine
motor skills as well

Hand in hand!
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The children were taken to visit Ganesh pandals in the neighbouhood during Ganeshotsav and for a
picnic to Juhu Beach and Juhu Garden with parents accompanying. Eleven-year-old Firdos who has
partial vision and is socially withdrawn and uncommunicative, took to the beach with gay abandon. She
ran about, played with the waves as they lapped at her feet, and chattered loudly. Moving out of
familiar surroundings did wonders for the children—and their parents—as they experienced new sights
and sounds.
Mothers

attended

monthly

meetings that were held on
topics such as child safety,
nutrition, the human body, and
schemes for the disabled. It
provided them with a safe,
accepting space to discuss their
concerns and challenges.
Those mothers whose children
Mr. Dilip Durghe from Koshish School for Hearing Impaired

are recommended occupational

therapy often are either not supported by their family to take time off from their daily chores to take
the child for therapy or are themselves reluctant to

do so. Our staff ensures that the therapy

suggested is integrated into the daily activities to the extent possible so that the process of
rehabilitation begins. The photograph below shows an example of a resistive activity suggested by the
occupational therapist to increase the child’s body awareness and muscle tone.
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OTHER UPDATES

OTHER UPDATES
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EVENTS
Although Mumbai experienced one of the hottest months of May in a decade, it did not deter the
children in Dindoshi from participating wholeheartedly in two events!
Health is Wealth
Mouth puppets to learn the in-and-out of brushing teeth, glitter on the hand to help “grasp” how germs
spread by touch, video clips on hygiene, discussion on healthy habits—all of this and more over 5
afternoons in a fun-filled way. Sixteen children between the ages 6-10 years attended a summer camp
conducted by the staff and volunteers of
Gunvati J. Kapoor Foundation. As they
learned, their own habits were tracked on a
chart over the 5 days. On the last day, parents
came to see what their children had learned
and share what changes they observed in
them.

When

asked

if

they

had

any

suggestions for these sessions, a mother said:

“ Teach them to save energy as well—my
child always keeps the bathroom light on!”
All smiles!

Words Worth
Eleven children between the ages 6-12 set out for the Word Power Championship event held at St.
Xavier’s College on May 17th, 2014, to test their expanded English vocabulary acquired in 12 weeks.
They were selected from amongst 70 students who had enrolled for the language enhancement

programme developed by Leap for Word. As they
named objects projected on the screen, translated
words from Hindi to English and spelt them out
aloud, and read large phonic words such as
ADJUNCTURE, they amazed themselves as much as
their family members who had come to cheer
them. Of the 11 finalists, 5 won prizes. They did
their 6 tutors, all of whom were Sahyog Umang’s
alumnae, proud!
20

The finalists, the winners and the tutors

FINANCIALS
In the financial year 2014-15, we saw a substantial increase in turnover. The increased pace of activities
was also evident from the additional expenses of approximately Rs. 10 lakhs made in this year over the
previous year. However, we were left with a substantial surplus due to receipt of funds towards the
end of the financial year. We received grants from EdelGive Foundation, Barrington Education
Initiative, Asha For Education (Danbury chapter), Rangoonwala Foundation (India) Trust and The Global
Fund for Children. The increase in turnover, both funds received and expenses made were a reminder
that we need to institute sound financial management systems and work steadily to optimising the use
of resources at hand.
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CAPACITY BUILDING
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PROFESSIONAL DEVELOPMENT
Learning is one of the core values of Sahyog. We believe that lifelong learning is vital for personal as
well as organisational growth; we create and seek opportunities to learn. This year presented several
opportunities for professional development which one or more of Sahyog’s staff availed of.
Special Needs children: A 3-day training by Muskan Foundation on topics such as Low Vision,
Feeding children with CP, Speech, Phonics, Child Sexual Abuse, Application of theories of
learning to children with multiple disabilities and Individualised Education Plans.
Improvement of education of Muslim girls: A seminar on the implementation of best practice
models for the improvement of Muslim girls’ education organised by Observer Research
Foundation.
Community mobilization processes: A 2-day training on effective strategies for community
mapping and mobilization by Namit Vanmali of Rangoonwala Community Centre, Pathanwadi.
Storytelling: A 2-day training on storytelling skills by Dr.Namita Jamwal and Nabita Dey of
Katha, New Delhi.
Sexual Harassment of Women at Workplace Act 2013: An in-house training conducted by some
members of the Sahyog team for their peers to understand the features of the Act and process
for resolving complaints.
Patient’s Rights: A workshop by Joel James of Rangoonwala Foundation (India) Trust on rights
of citizens as patients and the demands that can be made on the public health delivery system
and services.
Child rights and protection: A webinar organised by Global Fund for Children.
NGO management and M&E techniques: Annual conference organised by Barrington Education
Initiative
Mandatory reporting under POCSO Act: A consultation on the impact of mandatory reporting
organised by Arpan and Majlis.

Our youngest staff member completes Ummeed’s
Child Development Aide (CDA) Certificate Course

Our newest staff member represents Sahyog at an
NGO Mela held at Oberoi International School
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SUPPORT
Our deep gratitude for sharing our vision and extending your support to us to fulfill our mission.
Grants

Partnerships & Collaborations

Asha for Education – Danbury Chapter

Aanganwadis (in L Ward)

Barrington Education Initiative

Ambedkar Centre for Justice and Peace

EdelGive Foundation

Atma

Global Fund for Children

Gunvati J. Kapoor Foundation

Rangoonwala Foundation (India) Trust

Janjagruti Vidyarthi Sangh
Leap for Word
Masoom

Donations
Chris Roberts
Devina Nigam
Dharmendra Manwani
Dhruv Malkani
Divya Nigam
Emma Sanders

Milaap
Minim Charitable Foundation
Shri Sainath Shikshan Sansthan
Smt.Maniben Nanavati College for Women
Smt. P.N.Doshi Women’s College
Ummeed Child Development Centre
Wide Infotech India Pvt. Ltd.

Utkarsh Software Ltd.
Kaustub Pandit
Maciej Starzyk
Marie Laure Cayla
Mitesh Gupta
Neeraj Baxi
Nina Fitts
Rashmi Mehta
Richard Cash
Savio Fernandes
Swaroop Reddy
TV Srividya
Varun Mathur
Dr. Dilip Memorial Trust
Lotus Trust
Mehran Edulji Billimoria Charity Trust
Seth Purshotamdas Thakurdas & Divaliba
CharitableTrust
Shamdasani Foundation
Westwind Association
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Visits, Internships, and Workshops
ADAPT
Antarang Foundation
Apni Shala Foundation
Arpan
Avehi Public Charitable Trust
Blind People’s Association
Dilaasa Crisis Centre
Each One Teach One
Municipal Corporation Greater Mumbai
NASEOH
Praja
Vandana Foundation
Save the Children India
Swadhaar Finaccess

THANK YOU
A special thank you to:
Ali Yavar Jung Institute for the Hearing Impaired, Bai Jerbai Wadia Hospital for Childre, Dhvani
Centre (Save the Children India), Gokuldham Medical Centre, J.J. Hospital, Jai Vakeel School,
Koshish School for the Hearing Impaired, Lotus Eye Hospital, Sadhana Vidyalaya, Sanskardham
Vidyalaya for the Hearing Impaired, Sasi Mangalyam Education Society for the Mentally
Retarded, Shartul Foundation, Ummeed Child Development Centre and Vallabhdas Dagra
Indian Society for the Mentally Challenged.
Their support to us for assessment, medical services, therapy and integration of the disabled
children we work with is invaluable.
Atma Volunteers and Staff: In particular, Doriane Laverne, Cindy Strijbosch, Nadine Jaeggi,
Elena D’Souza and Mary Ellen Matsui.
Their creative and strategic assistance to build our organizational capacity will go a long way in
fulfilling our mission. We bid adieu to Nadine Jaeggi who returned to her home country. Her
energy, compassion and insight have left a lasting impact on our team.
Marie-Laure Cayla and Yann Richard
We were touched by their gesture to hold a fundraiser—in a gymnasium in Saint-Loubes in
southwestern France, at which a judo event was organised! They put up handmade bookmarks
and small leather goods for sale and arranged for a part of the entrance fee to the judo event to
be donated towards Sahyog’s programmes. The person who made this happen long-distance
was Doriane Laverne, an Atma volunteer placed at Sahyog—and the daughter of Ms. Cayla.

Sahyog goes places!
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SAHYOG TEAM
Each member of the Sahyog team brings their unique experience, both professional and personal, to
fulfill the organisation’s mission with care and commitment. Although the overall strength of the team
stayed constant at 16, some changes took place on account of personal choices and unexpected
circumstances. We were sorry that Sangeeta Awaghade and Jayita Naha exited Sahyog and wish them
well in their careers. Megha Dharnidharka came on board at the start of the year as Centre Head at
Dindoshi and infused a new energy into the Roshan programme. Towards the end of the year, Ganesh

Kharat joined the Sangharsh team as Special Educator and added diversity to an otherwise all-women
team!

A well-deserved day’s outing to revitalise the team!

Trustees
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Neha Madhiwalla

Independent Researcher

Dr. Mohan Deshpande

Founder of ABHA

Priya Agrawal

Founder-Director, Antarang Foundation

Yasmin Chagla

Sr.English Teacher, Bishop’s School and Junior College

Surabhi Sharma

Independent Filmmaker

K. Sriram

Agriculturalist

Dr. Anita Gadgil

Consultant Surgeon, BARC Hospital

GETTING INVOLVED
If working with women and children in under-resourced communities is something that you enjoy or
would like to explore, Sahyog offers opportunities for volunteering and internships.
Internship and Volunteer Opportunities
The year began with Eliza Giallongo and Merrill Fitts from Egypt volunteering at Sahyog for a period of 6
weeks. Later in the year, Komal Dhumal, Laxmi Nishad and Prerna Mohite, postgraduate students from
the Economics Department of SNDT University and Nupur Kumari from the Women’s Studies
programme at TISS were placed as interns with us. They assisted with a variety of tasks such as
capturing stories of Most Significant Change from beneficiaries, conducting a community survey and
working with disabled children.
Donations
We are grateful for contributions in cash or kind to meet
Chehak Trust (Sahyog)
20, Cosmos Cooperative Housing Society
Near Shiv Shrushti Police Chowky
Kurla East
Mumbai 400024
India

our planned goals and contingencies. Cheques made in
the favour of CHEHAK TRUST accompanied by the full
address and PAN number of the donor can be mailed to
our Field Office.

This year we attempted crowdfunding to raise money towards picnics for the children attending the
library and the early intervention centre. We were overwhelmed by the generosity of well-wishers. If
you would like to participate in a crowdfunding endeavor, let us know on sahyogchehak@gmail.com
and we will contact you at the time of the event with details about it and how to contribute.

Legal Information
Chehak Trust is registered under the Bombay Public Trust Act 1950 (Reg.No. E-21112 Mum) and the
Foreign Contribution Regulation Act, 1976 (Reg.No. 083781240) for receipt of foreign donations. All
contributions to Chehak Trust are eligible for tax exemption under Section 80G of the Income Tax Act,
1961.
In accordance with the Sexual Harassment of Women at Workplace (Prevention, Prohibition and
Redressal) Act 2013 and Sexual Harassment of Women at Workplace (Prevention, Prohibition and
Redressal) Rules, CHEHAK TRUST has framed a policy and adopted the same w.e.f 25 th November, 2014.
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Our Registered Office
Chehak Trust
B/3 Fariyas
143 August Kranti Marg
Kemps Corner
Mumbai 400036
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